Timeline — DD Systems Work Milestones & Dependencies

CMS Direct Bill / COI Deadline
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K Distribute Cost Report

* Beigin DAA[i)S rate

deve opment : :
: F|n|sh Sample Assessments

5 *Begm service rate development

*Submlt/Flnallze DAADS fundlng request in
Governors budget (Begln detarled testlng)

DAADS rate refrnement and
flnallzatlon

[

g Begln vettlng servtce
‘reimbursement rates

>

* Complete vettlng rates and thelr flscal |mpacts;

IT Phase 2 Upgrades Go Live (ISAs &
PAs)

Begln transrtlon to new rates

FmaErze enroIIment busrness rules

D|rect Bill with EX|st|ng Rates

Beqm provrder trackrnq and outreachlnq
: : : : : Add prowder t—record to exrstlng PAs

|der bllllng turned on in MMIS

Service Coordinator$ and Providers Modernize Intake Process

rGivge DeIoitte% new ISA% requirem%ents *Begm Trarnlng Developiment for :
*IT Phase 1 Upgrades Go Li\ée (Intake§

Document service & rate changes in

H *Complete serwce def|n|t|ons
B]D) Walver

bmrt Walver Amendment to CMS

Submlt T|er1 Rules to JLCAR '
: s Formalize service, rate, and role

changes in rule

*Submlt Tler 2 to JLCAR
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